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crank mechanism is arranged such that the crank arm is
caused to swing through an arc of movement, thereby
rotating the unison ring.
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1
DRIVE ARRANGEMENT FOR A UNISON
RING OF A VARIABLE-VANE ASSEMBLY

BACKGROUND OF THE INVENTION

The present invention relates to turbochargers having a
variable-nozzle turbine in which an array of movable vanes
is disposed in the nozzle of the turbine for regulating exhaust
gas flow into the turbine.

An exhaust gas-driven turbocharger is a device used in
conjunction with an internal combustion engine for increas-
ing the power output of the engine by compressing the air
that is delivered to the air intake of the engine to be mixed
with fuel and burned in the engine. A turbocharger com-
prises a compressor wheel mounted on one end of a shaft in
a compressor housing and a turbine wheel mounted on the
other end of the shaft in a turbine housing. Typically the
turbine housing is formed separately from the compressor
housing, and there is yet another center housing connected
between the turbine and compressor housings for containing
bearings for the shaft. The turbine housing defines a gener-
ally annular chamber that surrounds the turbine wheel and
that receives exhaust gas from an engine. The turbine
assembly includes a nozzle that leads from the chamber into
the turbine wheel. The exhaust gas flows from the chamber
through the nozzle to the turbine wheel and the turbine
wheel is driven by the exhaust gas. The turbine thus extracts
power from the exhaust gas and drives the compressor. The
compressor receives ambient air through an inlet of the
compressor housing and the air is compressed by the com-
pressor wheel and is then discharged from the housing to the
engine air intake.

One of the challenges in boosting engine performance
with a turbocharger is achieving a desired amount of engine
power output throughout the entire operating range of the
engine. It has been found that this objective is often not
readily attainable with a fixed-geometry turbocharger, and
hence variable-geometry turbochargers have been devel-
oped with the objective of providing a greater degree of
control over the amount of boost provided by the turbo-
charger. One type of variable-geometry turbocharger is the
variable-nozzle turbocharger (VNT), which includes an
array of variable vanes in the turbine nozzle. The vanes are
pivotally mounted in the nozzle and are connected to a
mechanism that enables the setting angles of the vanes to be
varied. Changing the setting angles of the vanes has the
effect of changing the effective flow area in the turbine
nozzle, and thus the flow of exhaust gas to the turbine wheel
can be regulated by controlling the vane positions. In this
manner, the power output of the turbine can be regulated,
which allows engine power output to be controlled to a
greater extent than is generally possible with a fixed-
geometry turbocharger.

Typically the variable-vane assembly includes a nozzle
ring that rotatably supports the vanes adjacent one face of
the nozzle ring. The vanes have axles that extend through
bearing apertures in the nozzle ring, and vane arms are
rigidly affixed to the ends of the axles projecting beyond the
opposite face of the nozzle ring. Thus the vanes can be
pivoted about the axes defined by the axles by pivoting the
vane arms so as to change the setting angle of the vanes. In
order to pivot the vanes in unison, an actuator ring or
“unison ring” is disposed adjacent the opposite face of the
nozzle ring and includes recesses in its radially inner edge
for receiving free ends of the vane arms. Accordingly,
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rotation of the unison ring about the axis of the nozzle ring
causes the vane arms to pivot and thus the vanes to change
setting angle.

There is a challenge in terms of how the unison ring is
rotatably driven. Typically a crank aim located adjacent the
unison ring is connected to an actuator, which operates to
cause the crank arm to pivot in one direction or the opposite
direction. The end of the crank arm has a portion of
generally cylindrical configuration that is engaged in a
correspondingly shaped recess in a radially outer periphery
of the unison ring. The generally cylindrical engagement
portion can pivot in the recess. Pivoting of the crank arm is
translated into rotational motion of the unison ring about its
axis.

The interface between the generally cylindrical engage-
ment portion of the crank arm and the unison ring bears
loads arising from vane loading, internal friction of the VNT
mechanism, and vibrations. Accordingly, this interface tends
to see a significant amount of wear over time.

BRIEF SUMMARY OF THE DISCLOSURE

The present disclosure relates to a variable-vane assembly
for a variable nozzle turbine such as used in a turbocharger.
In one embodiment described herein, the variable-vane
assembly comprises a nozzle ring having opposite first and
second faces, and a plurality of vanes adjacent the second
face of the nozzle ring and having respective axles received
into apertures in the nozzle ring and being rotatable in the
apertures such that the vanes are rotatable about respective
axes defined by the axles, a distal end of each axle projecting
out from the respective aperture beyond the first face. The
assembly includes a plurality of vane arms respectively
affixed rigidly to the distal ends of the axles, each vane aim
having a free end, and a unison ring positioned adjacent the
nozzle ring with a first face of the unison ring opposing the
first face of the nozzle ring. The unison ring is connected to
the free ends of the vane arms, the unison ring being
rotatable about a rotation axis so as to pivot the vane arms
about the vane axes, thereby pivoting the vanes in unison.

The variable-vane assembly includes a crank mechanism
for rotatably driving the unison ring to pivot the vanes. The
crank mechanism includes an external crank assembly posi-
tioned radially outward of the unison ring, a non-round drive
block disposed in a correspondingly shaped non-round
recess in an outer periphery of the unison ring such that the
drive block is prevented from rotating relative to the unison
ring, and a crank arm having a forked end connected to the
drive block and an opposite end connected to the external
crank. The forked end defines two legs spaced apart in a
direction parallel to the rotation axis of the unison ring. The
drive block is disposed between the legs and is pivotally
connected to the legs such that the drive block is pivotable
relative to the crank aim about a pivot axis that is generally
parallel to the rotation axis of the unison ring. The crank
mechanism is arranged such that the crank arm is caused to
swing through an arc of movement about an axis located at
the opposite end of the crank arm, thereby rotating the
unison ring.

Advantageously, the drive block and the recess are con-
figured such that the drive block is slidable in the recess in
aradial direction of the unison ring, such that the drive block
is able to undergo radial movement with respect to the
unison ring as the crank aim swings through the arc of
movement. The combination of the drive block’s ability to
pivot relative to the crank arm and its ability to radially
move relative to the unison ring leads to a substantial
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alleviation of contact stresses between the drive block and
unison ring. Additionally, the amount of contact surface area
between the drive block and unison ring is increased relative
to conventional main arm/unison ring interfaces, with the
result that contact pressures are reduced and surface wear
accordingly is diminished.

Also described herein is a particular construction of the
connection between the forked end of the crank arm and the
drive block. Two protrusions respectively extend from two
opposite faces of the drive block, and each of the legs of the
forked end is affixed to a respective one of the protrusions.
In one embodiment, the protrusions comprise opposite ends
of a pin that extends through a bore in the drive block. The
opposite ends of the pin can be rigidly affixed (e.g., by
press-fitting or welding) to the legs of the forked end. The
pin can include a cylindrical portion residing in the bore in
the drive block and being rotatable relative to the drive block
about an axis of the bore.

The first face of the nozzle ring can include a machined
pocket to accommodate one of the legs of the forked end of
the crank arm.

In accordance with the arrangement described herein, the
unison ring, vane arms, and crank arm all lie in substantially
the same plane, thereby substantially reducing any out-of-
plane forces on these components.

BRIEF DESCRIPTION OF THE SEVERAL
VIEWS OF THE DRAWING(S)

Having thus described the present disclosure in general
terms, reference will now be made to the accompanying
drawings, which are not necessarily drawn to scale, and
wherein:

FIG. 1 is a perspective view of a variable vane assembly
in accordance with one embodiment of the invention;

FIG. 2 is a perspective view of the assembly of FIG. 1,
turned upside down relative to the orientation in FIG. 1;

FIG. 3 is a fragmentary perspective view of a partial
assembly including a unison ring, vane arms, vanes, crank
arm, drive block, and external crank assembly, in accordance
with an embodiment of the invention; and

FIG. 4 is a sectioned perspective view of the unison ring,
drive block, crank arm, and external crank assembly in
accordance with an embodiment of the invention.

DETAILED DESCRIPTION OF THE DRAWINGS

The present invention now will be described more fully
hereinafter with reference to the accompanying drawings in
which some but not all embodiments of the inventions are
shown. Indeed, these inventions may be embodied in many
different forms and should not be construed as limited to the
embodiments set forth herein; rather, these embodiments are
provided so that this disclosure will satisfy applicable legal
requirements. Like numbers refer to like elements through-
out.

FIGS. 1 and 2 show perspective views (respectively
right-side up and upside down) of a variable-vane assembly
in accordance with one embodiment of the present inven-
tion. The variable-vane assembly includes a nozzle ring 20
having mounted thereon a plurality of guide pins 22. The
nozzle ring has a plurality of circumferentially spaced first
apertures extending into a first face of the nozzle ring for
receiving the guide pins 22. More particularly, each guide
pin has a generally cylindrical end portion of relatively small
diameter that is sized to fit into a corresponding first aperture
with an interference fit. The end portions of the guide pins
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22 are press-fit into the first apertures, such that guide
portions of the guide pins project axially from the first face
of the nozzle ring as shown in FIG. 2. The guide portion of
each guide pin includes a shank 25 and a shoulder 26 of
larger diameter than the shank 25. In the illustrated embodi-
ment shown in FIG. 2, there are five guide pins 22 spaced
approximately uniformly about the circumference of the
nozzle ring 20, but it is equally feasible to employ a different
number of guide pins and/or to space the guide pins non-
uniformly about the circumference.

The variable-vane assembly also includes a unison ring
30. The unison ring has a radially inner edge 32 that is
smaller in diameter than the maximum diameter defined
collectively by the shoulders 26 of the guide portions of the
guide pins 22. In other words, the shoulders 26 of the guide
pins radially overlap the radially inner edge 32 of the unison
ring. The largest diameter collectively defined by the shanks
25 of the guide pins is very slightly smaller than or about
equal to the diameter of the inner edge 32 of the unison ring
30. Accordingly, the unison ring is located relative to the
guide pins such that the inner edge 32 of the unison ring is
captive (in the axial direction) between the shoulders 26 of
the guide pins and the nozzle ring 20. At the same time, the
shanks 25 of the guide pins 22 restrain the unison ring
against radial movement relative to the nozzle ring.

The variable-vane assembly includes a plurality of spac-
ers 60 (only one such spacer being visible in FIGS. 1 and 2)
rigidly affixed to the nozzle ring 20 and projecting axially
from the second face of the nozzle ring for engagement with
aturbine housing insert 70. The turbine housing insert 70 has
three apertures for receiving end portions of the spacers 60.
The spacers have shoulders or radial bosses that abut the
second face of the nozzle ring 20 and the opposite face of the
insert 70 so as to dictate the axial spacing between these
faces. The spacers are rigidly affixed to the nozzle ring and
insert, such as by orbital riveting or any other suitable
process. The turbine housing insert 70 in the illustrated
embodiment is configured with a tubular portion 74 to be
inserted into the bore of a turbine housing in a turbocharger.
In other non-illustrated embodiments, the insert may not
include such a tubular portion. The nozzle ring 20 and insert
70 (which together constitute a nozzle ring set) cooperate to
form a passage therebetween, and a plurality of variable
vanes 40 are arranged in the passage and preferably extend
in the axial direction fully across the passage so that fluid
flowing through the passage is constrained to flow through
the spaces between the vanes.

With further reference to FIG. 2, each vane 40 has at least
one axle 43 rigidly affixed thereto. In the illustrated embodi-
ment, the axles 43 are inserted through corresponding sec-
ond apertures in the nozzle ring 20, which apertures extend
entirely through the nozzle ring from the first face to an
opposite second face thereof. The axles 43 are inserted into
the apertures from the second face, and distal ends of the
axles 43 extend beyond the first face. In other non-illustrated
embodiments, the vanes may each include a second axle that
projects from the opposite side of the vane from the axle 43,
and the second axles are received into apertures formed in
the insert 70.

The variable-vane assembly further includes a plurality of
vane arms 44. The setting angles of the vanes 40 are changed
by rotating the vanes about the axes defined by the vane
axles 43, whereby the vane axles rotate in their respective
second apertures in the nozzle ring 20. A vane arm 44 is
engaged with the distal end of each vane axle 43. Each vane
arm has a free end 46 that is engaged in a recess 34 in the
inner edge of the unison ring 30. The vanes 40 are positioned
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such that all of the vanes have the same setting angle, and
then the vane arms are rigidly affixed to the distal ends of the
axles 43, such as by welding or by a riveting process.
Rotation of the unison ring 30 about its central axis causes
the vane arms 44 to pivot, thereby pivoting the vanes 40 in
unison.

The entire variable-vane assembly of FIGS. 1 and 2 forms
a unit (also referred to as a cartridge) that is installable into
the turbine housing. The turbine housing is then connected
to a center housing of the turbocharger such that the vari-
able-vane assembly is captured between the turbine and
center housings.

In accordance with one embodiment of the present inven-
tion, the crank mechanism for rotating the unison ring 30 is
particularly configured to address the problem of wear at the
interface between the crank mechanism and the unison ring
arising from loads caused by vane aerodynamic loading,
internal friction of the VNT mechanism, and vibrations.
Thus, with reference to FIGS. 3 and 4, a crank mechanism
80 in accordance with one embodiment of the invention is
illustrated. The crank mechanism 80 includes an external
crank assembly 82 positioned radially outward of the unison
ring 30. The external crank assembly comprises a drive aim
84 connected to one end of a drive shaft 86. A central axis
of'the drive shaft 86 extends generally parallel to the rotation
axis of the unison ring 30 but is spaced radially outward of
the outer edge of the unison ring. The opposite end of the
drive shaft 86 is connected to a crank arm 88 having a forked
end defining two legs 89 spaced apart in a direction parallel
to the rotation axis of the unison ring.

The forked end of the crank arm 88 is connected to a
non-round drive block 92 via a pin 90 that extends through
apertures in each leg 89 and through an aperture extending
through the drive block 92. The drive block 92 is disposed
in a correspondingly shaped non-round recess 94 in the outer
periphery of the unison ring 30 such that the drive block is
prevented from rotating relative to the unison ring. The pin
90 coupling the forked end of the crank arm 88 to the drive
block 92 can be rigidly affixed to the block and can be
pivotally connected to the legs 89 such that the drive block
92 is pivotable relative to the crank arm 88 about a pivot axis
that is generally parallel to the rotation axis of the unison
ring. Alternatively, the opposite ends of the pin 90 can be
rigidly affixed to the legs 89 of the forked end, and the pin
90 can include a cylindrical portion residing in a bore in the
drive block 92 such that the pin 90 is rotatable relative to the
drive block 92 about an axis of the bore. (see FIG. 4). Thus,
the crank mechanism is arranged such that the crank arm 88
is caused by the drive arm 84 to swing through an arc of
movement about an axis A (FIG. 4) located at the opposite
end of the crank arm (defined by the drive shaft 86), thereby
rotating the unison ring 30 about its axis.

It will be recognized from FIGS. 3 and 4 that the unison
ring 30, the vane arms 44, and the crank arm 88 are all
substantially co-planar. Consequently, the forces imparted to
the unison ring by the block 92 and the forces imparted to
the unison ring by the vane arms 44 all act in the common
plane. This means there is a substantial absence of out-of-
plane forces on the unison ring.

For space-saving reasons, the first face of the nozzle ring
20 can include a machined pocket to accommodate one of
the legs 89 of the forked end of the crank arm.

Preferably but not essentially, the drive block 92 and the
recess 94 that receives it are configured such that the drive
block is slidable in the recess in a radial direction (generally
up and down in FIG. 3) of the unison ring, such that the drive
block is able to undergo radial movement with respect to the
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unison ring as the crank arm 88 swings through the arc of
movement. The combination of the drive block’s ability to
pivot relative to the crank arm and its ability to radially
move relative to the unison ring leads to a substantial
alleviation of contact stresses between the drive block and
unison ring, and hence reduced wear of their contact sur-
faces.

Many modifications and other embodiments of the inven-
tions set forth herein will come to mind to one skilled in the
art to which these inventions pertain having the benefit of the
teachings presented in the foregoing descriptions and the
associated drawings. Therefore, it is to be understood that
the inventions are not to be limited to the specific embodi-
ments disclosed and that modifications and other embodi-
ments are intended to be included within the scope of the
appended claims. Although specific terms are employed
herein, they are used in a generic and descriptive sense only
and not for purposes of limitation.

What is claimed is:

1. A variable-vane assembly for a turbocharger, compris-
ing:

a nozzle ring having opposite first and second faces;

a plurality of vanes adjacent the second face of the nozzle
ring and having respective axles received into apertures
in the nozzle ring and being rotatable in the apertures
such that the vanes are rotatable about respective vane
axes defined by the axles in the apertures, a distal end
of each axle projecting out from the respective aperture
beyond the first face;

a plurality of vane arms respectively affixed rigidly to the
distal ends of the axles, each vane arm having a free
end;

a unison ring positioned adjacent the nozzle ring with a
first face of the unison ring opposing the first face of the
nozzle ring, the unison ring being connected to the free
ends of the vane arms, the unison ring being rotatable
about a rotation axis so as to pivot the vane arms about
the vane axes, thereby pivoting the vanes in unison; and

a crank mechanism for rotatably driving the unison ring to
pivot the vanes, the crank mechanism including an
external crank assembly positioned radially outward of
the unison ring, a non-round drive block disposed in a
correspondingly shaped non-round recess in an outer
periphery of the unison ring such that the drive block is
prevented from rotating relative to the unison ring, and
a crank arm having a forked end connected to the drive
block and an opposite end connected to the external
crank assembly, the forked end defining two legs
spaced apart in a direction parallel to the rotation axis
of the unison ring, the drive block being disposed
between the legs and being pivotally connected to the
legs such that the drive block is pivotable relative to the
crank arm about a pivot axis that is generally parallel to
the rotation axis of the unison ring, the crank mecha-
nism being arranged such that the crank arm is caused
to swing through an arc of movement about an axis
located at the opposite end of the crank arm, thereby
rotating the unison ring.

2. The variable-vane assembly of claim 1, wherein the
unison ring, the vane arms, and the crank arm are all
substantially co-planar.

3. The variable-vane assembly of claim 1, wherein the
drive block and the recess are configured such that the drive
block is slidable in the recess in a radial direction of the
unison ring, such that the drive block is able to undergo
radial movement with respect to the unison ring as the crank
arm swings through the arc of movement.
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4. The variable-vane assembly of claim 1, wherein two
protrusions respectively extend from two opposite faces of
the drive block, and each of the legs of the forked end is
affixed to a respective one of the protrusions.

5. The variable-vane assembly of claim 4, wherein the 5
protrusions comprise opposite ends of a pin that extends
through a bore in the drive block.

6. The variable-vane assembly of claim 5, wherein the
opposite ends of the pin are rigidly affixed to the legs of the
forked end, and the pin includes a cylindrical portion resid- 10
ing in the bore in the drive block, the pin being rotatable
relative to the drive block about an axis of the bore.

7. The variable-vane assembly of claim 1, wherein the
first face of the nozzle ring includes a machined pocket to
accommodate one of the legs of the forked end of the crank 15
arm.



